
Finance



501(c)3 AUDIT RESULTS 21-22

OPINION:

In our opinion, the financial statements referred to above present 
fairly, 'in all material respects, the financial position of South Bend 
Empowerment Zone as of June 30, 2022, and the changes in its net 
assets and its cash flows for the year then ended in conformity with 
generally accepted accounting principles in the United States of 
America. 

LINK TO FULL AUDIT DRAFT

NEXT STEPS:

● SBEZ Review, SBEZ Signs Disclosures, Final Report Issued
● 22-23 Audit this Summer 

https://drive.google.com/file/d/1_oo6nBbYDY_zZC0gVg5P9728QSnA9sWk/view?usp=share_link


Projected 2023-24 Budget Draft
● It’s important to note that these figures are an estimate based on the 

available information at this time, including enrollment and revenue 
projections provided by SBCSC, and will become final over the course of 
the school year after official enrollment counts in September, December, 
and February take place. 

● SBEZ will continue to monitor enrollment and revenue projections on an 
ongoing basis and work collaboratively with SBCSC and the Indiana 
Department of Education to understand any revenue implications and 
adjust the budget appropriately.

● The mission, vision, and core beliefs are front and center as in our 
approach to building the annual budget. For example, the budgeting 
process begins with an annual evaluation of student, family, and staff 
needs. We review our current strategies against these needs and adjust 
course as necessary. We choose initiatives that are research driven and 
promote the standard of excellence that our students and families 
deserve. This equity based approach to budgeting ensures that our 
investments are aligned to the individual needs of our students and 
schools. 
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 2023-24 Projected Revenue (Draft)



2023-24 Program Level Expenses - 
High Level



2023-24 Program Level Expense - 
Secondary Level



2023-24 Program Level Expense - 
Secondary Level (Per Pupil)

Average per pupil level spend at program (school 
level) across Zone schools:

$11,694.87 * 

 *exceeds district spend as expected, per 10/5/2022 board presentation



Shared Services Expenses

Shared Services (minus transpo) % of Budget:  18.24%



Staffing Levels



Student Enrollment & 
Transportation

Discussion on subsequent slides
● Student Enrollment - projected decline
● Transportation - savings projected
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Looking Ahead

● Textbook Reimbursement - to 
participate this year

● Seeking several grants; have FT 
Development Director

● Next Steps
○ Stakeholder Input

■ To meet with District to 
confirm / review budget

■ Survey/discuss priorities with 
leadership and stakeholders

■ Reallocate expenditures to 
ensure strategic alignment 

○ Budget load  in Allovue, and 
District systems 

● ESSER Budget Cliff 
○ appears we cut back enough this 

year to hold this  cliff off until 
24-25

○ Loss est. $4M for 24-25
○ Plan to  move staff to other grants 

and/or reduction in force
○ Navarre & Coquillard Stipends to be 

assessed
● Revenues Underestimated

○ Used  conservative ADM
○ Most Federal funds estimated 

85-90% of prior year
● Expenses

○ Overestimated expenses by ~3-5%
○ Estimated staff reduction ~10%

● PreK approved to collect funds this year


